
COURSE SNAPSHOT

COURSE DATE
3rd June 2026

TIME
6.00pm to 7.00pm (AEST)

DELIVERY
Virtual (Live Online)

Registrations now 
taking place

NORMAL PRICE

59$

$49
EARLY BIRD OFFER

Your Pathway to PMO Capability and Leadership

Delivered by Project Controls Institute experts in PC

INTRODUCTION TO 

PROJECT 
MANAGEMENT
OFFICE (PMO)

Enrol by 
25th May 2026

www.pci.edu.au/contactus 1300 755 317

REGISTER NOW



BUILD FOUNDATIONS. GAIN CONFIDENCE. ADVANCE YOUR CAREER

ABOUT THIS COURSE

YOUR PMO LEARNING JOURNEY

This 1-hour live session pro-
vides a practical 
introduction to Project 
Management Office (PMOs) 
and the vital role they play in 
driving project success and 
organisational value.

Understand the purpose and functions of a 

PMO

Explore governance, frameworks and best 

practices

Discover key project controls and reporting 

concepts

Learn how PMOs add value across industries

Ideal for aspiring PMO professionals and 

project teams

YOUR PMO LEARNING JOURNEY

DISCOVER
Explore the 
PMO course 

and its 
benefits

ENROL
Secure your 

place via quick 
registration

ATTEND
Join live 
virtual 

session 
with experts

LEARN
Understand 

PMO frameworks 
& contrais

    APPLY
Use knowledge 

in real workplace 
scenarios

PROGRESS
Build your 

PMO 
capability 
and career

SUPRIYA ARORA
Supriya is an Enterprise Delivery and 
Transformation Executive with over 25 years
of experience leading enterprise portfolios 
exceeding $400M. She has built PMOs from 

the ground up, rescued programmes in crisis, and advised 
boards and C-suites across utilities, financial services,mining, 
and beyond. She is passionate about developing capability 
in project controls, planning, and stakeholder engagement 
and brings that straight-talking, practical energy into every 
room she walks into.

VIKKI KAPOOR
An experiences PMO Professional with over 
27 years delivering complex projects and 
programs across telecommunication, IT and 
Consulting and Systems Integration sectors.

Vikki specialises in project controls, governance, compliance, 
and performance reporting, bringing real world insights into 
the classroom.His practical approach ensures leamers 
develop job-ready skills aligned to current industry standards 
and expectations.

WHY THIS COURSE?
This course provides a practical introduction to Project 

Management Office (PMOs) and their critical role in 
successful project delivery. You will gain insights into 

governance, project controls, and performance manage-
ment frameworks used across industry. Designed for 

aspiring and current professionals, this session builds 
foundational PMO capability, helping you understand how to 

support projects effectively and progress your career.

SECURE YOUR PLACE TODAY!
Take the first step toward advancing your career 

in PMO and project controls.

SCAN TO 
REGISTER

1300 755 317

YOUR PATHWAY TO PMO CAPABILITY AND LEADERSHIP

www.pci.edu.au/contactus aus@projectcontrolsinstitute.com


